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Delivering excellence for our customers, our people and our environment 

 

IFLP Executive Summary  

The IFLP has provided vital insight into the management of innovation, which has allowed creative ideas and enthusiasm 

to be turned into outcomes and actionable results. The perfect mix of workshops, mentoring and peer guidance has 

assisted Portsmouth Water stand out as industry leaders in leakage reduction and prepare for the difficult future ahead.  

Business Challenge: Get started on Portsmouth Water’s target for 50% leakage reduction by 2050 

Sir James Bevan calls it “the jaws of death” (Waterwise Conference, March 2019). Water companies call it our “Supply 

Demand Deficit”. In simple terms, it is when the water needed for people, homes and businesses is greater than the water 

available to extract from our environment. During a drought, the UK water industry is in deficit to the magnitude of one 

billion litres a day. The National Infrastructure Commission has valued the cost of droughts to UK society at £40 billion 

between now and 2050. The cost to fix the issue through building of new supply infrastructure, reducing leakage and demand 

management, a comparative bargain at £21 billion. 

In a letter from water companies to the Secretary of State in October 2018, water companies committed to reducing leakage 

by 50% over the next 30 years. To achieve this using current best practice methods, the cost of leakage reduction per year 

would more than double by 2050. We must find cheaper ways to reduce leakage.  

There are projects led by the UK Water Industry Research (UKWIR) that are looking at leakage reduction between 2030 and 

2050. This means that Portsmouth Water’s business challenge is the shorter term – how do we reduce leakage between 2020 

and 2030 without increased expenditure? 

The IFLP Project Objectives: 

Short-term objective – to achieve 2020 leakage target despite a reduction in leakage detection technicians from 22 to 8. 

Medium-term objective – to develop new leakage reduction practices that maintained leakage reduction costs at 2020 
levels until 2030 

Key Outcomes:  

1. Record low leakage figure for 2020 – With two months of the financial year to go, Portsmouth Water are forecasting an 

end of financial year leakage figure of 24.33 Ml/d. This would be the lowest year-end leakage figure in Portsmouth 

Water’s history and would be 18% below target. 

2. Maintained supply to customers throughout year – The summer of 2020 saw some of the highest demand seen in 

recent memory. A perfect storm of 15% increased usage from Covid, combined with increased UK tourism due to 

quarantine restrictions of travelling abroad and a relatively hot summer, meant that summer usage increased by 27% in 

certain areas. Despite this, Portsmouth Water maintained 24/7 supplies to all customers without the need for water 

tankers, whilst other water companies in the south-east failed to do so. Low leakage was one of the reasons for this. 

3. 2 successful trials of new technologies – Portsmouth Water has completed two trials which have both shown that they 

will provide a drop in future costs to leakage reduction and other areas of the business if rolled out across Portsmouth 

Water’s network.  

Key Insights from IFLP:  

• All must be aligned for change to happen – For innovation to succeed, there must be a pressure for change to occur, a 

clear vision of what the future should be, capacity to work on new solutions and actionable first steps to start people 

off. Without all of these, innovation is very likely to fail. 

• Attention must be made to areas where responsibility changes – There needs to be clear lines of responsibility and 

where two of these lines meet, it is vital that both parties understand what is expected of each other. Otherwise, 

confusion and frustration will lead slow change and faltering innovation.  

• Own the biggest risks – It is important to identify the biggest risks to a project and pay most attention to them. Take 

ownership of what is most likely to cause an innovation to fail and allow lower risks to be passed on to others to 

manage. 

• Understand how you work best and utilise this knowledge to be at your best when it matters – It is important to take 

care of yourself and manage your time efficiently. Do the most difficult tasks when you are at your most alert and leave 

easier tasks to later in the day. Schedule time to develop yourself and allow time to think expansively and strategically. 

• Innovation doesn’t just happen – Innovation must be process managed. Poor management means poor innovations. 


