
Executive Summary 

Over the course of the programme I have had the opportunity to listen and collaborate 

with a wide variety of people, expertise and thinking styles. This has helped me to both 

simplify and streamline my thinking and messaging on how to inspire others to adopt 

and improve on the progress we’ve made over the last few years. 

Objectives 

In my dual role as Supply Chain Manager and Local Gender Diversity Lead to Willmott 

Dixon London & South, I had two objectives over the course of this programme. Firstly, 

to ensure our Agile Working Template is adopted throughout our own business. 

Secondly, to show our partners and the wider industry the benefits of a putting your 

people’s well-being first, by ensuring more flexible and agile working practices are 

available to everyone. 

Business Challenge 

My business challenge is to help ensure our Agile Working Programme is adopted fully by 

Willmott Dixon London & South’s people and all our partners over the course of the few 

years. 

Key Insights 

Collaboration - Working with other industry leaders has been a real privilege and 

having the opportunity to hear both about their business issues and their solutions has 

been technically stimulating and motivational. As a Supply Chain Manager responsible 

for coaching and improving hundreds of partners, I’ve gained great incite into the wider 

industry and the challenges of mass adoption. 

Share and Size of Enterprises in the UK - Learning more about the share and size of 

UK enterprises I now better understand the crucial leadership role the very few large 

organisations – with the resource’s to innovate – must play in the future of the industry. 

As well as how a disproportionate amount of responsibility lies with the relatively few 

people. As leaders in our industry we must find ways of encouraging innovation. At the 

same time, we also must encouraging risk taking within the 99% of the industry that 

can’t look past the next project commercially. 

Expansive and Reductive Thinking - Learning the expansive and reductive thinking 

techniques has played a big part in focusing my ideas and strategies to ensure the 

maximum benefit for my efforts. It has helped me to simplify my challenge and ensure 

I’m focusing on what gives the best results. 

Innovation Versus innovation - Learning the language around big ‘I’ and little ‘i’ 

innovation has been an important part of my plans to inspire the SME’s that make up the 

majority of our industry. This has helped me focus my efforts on showing the small ‘i’ the 

small changes with limited risk that they can make to start the journey. As well as 

showing them the practical examples that will be the key to mass adoption.  

Adaption and evolution of my objective due forced mass adoption – Finally the 

huge curve ball of the pandemic has had a massive effect forcing a large proportion of 

our industry in to working from home. This has forced us to adopt technology that has 

been available for years, it has shown us all what can be possible when change is a 

necessity. We must now ensure that we cement this mass adoption in our culture; 

refining the balance that forced home working has brought, against the social interaction 

needed for some tasks. Agile is all about finding the right balance, something we must 

ensure is found in our new normal. 


